Introduction to Hospital Operations

Georgia ARES has long supported Georgia Hospitals, Nursing Homes and other healthcare facilities by providing trained amateur radio operators to deploy during real-time disasters, drills and full-scale exercises to provide emergency communications.
We are always looking for licensed operators to join our team and support the emergency response for their communities.
Getting Started
Here is the list of steps to getting started:
1. Notify the leadership in your County
2. Register with GHA911
3. Obtain the ARES Badge
4. Participate in the monthly Hospital Net
5. Continued education

1. Notify your EC/DEC- The first step to getting started with the Hospital Operations Team is to reach out to your County Emergency Coordinator (EC) or District Emergency Coordinator (DEC).  https://gaares.org/php/dec-ec-summary.php.  It is very likely your local ARES group is already providing emergency support for local hospitals in your area.  You can also reach out to the Assistant Section Emergency Coordinator, Department of Human Resources/Public Health or the Net Manager, State Hospital Net.

2. GHA911- All Hospital operators are required to register with GHA911 (https://www.gha911.org).  This is how we obtain your contact information and also gives you access to a powerful resource for situational awareness, WebEOC.  When registering you will be asked to identify the organization with whom you are associated.  Select “Amateur Radio Emergency Service”.  You will also need to register your contact information.  Please be as complete as possible as we use this information to add you to the Everbridge notification system.  This is the system used by hospitals and Emergency Management Agencies throughout the State to notify and deploy emergency responders in the event of a disaster.  Once successfully registered you will receive an email notification that your registration is accepted.  

3. Obtain your Georgia ARES Badge- In order to effectively operate communications in any disaster situation will require an understanding of the incident command structure as well as standard protocols for passing traffic.  In addition, all agencies now require some form of identification indicating you have been vetted (background check) and have met the minimum training requirements. The requirements to obtain the ARES badge will ensure you have met these requirements.  https://gaares.org/documents/GeorgiaStateARES-Identification.pdf.

4. Get Involved!- We conduct a test on the first Sunday of every month where operators across the State go to their local hospitals/ healthcare facilities and conduct communications using a variety of modes (DSTAR, HF and Digital).  Additionally, your hospital will conduct drills and exercises annually where they test their disaster response 

5. Continued Education- Don’t be intimidated!  You will eventually learn all you need to know to be an efficient operator.  Learning can be fun as you learn how to operate HF during poor propagation, DSTAR operations and how we send messages using Winlink Express or FlDigi digital modes.  Download a copy of the Hospital Emergency Operation Plan and familiarize yourself with the guidelines we must follow when operating in hospitals and healthcare facilities (https://gaares.org/documents/HospitalEmergencyOperationsPlan(EOP)-20170720.pdf) .  Additionally, we offer a full-day of training every year during the Georgia ARES State Conference so plan now to attend.

We welcome you aboard!

Bret Smith, W4HBS
Assistant Section Emergency Coordinator,
Dept. of Human Resources/Public Health
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